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15th ANNUAL OBA FRANCHISE LAW CONFERENCE 
ROUNDTABLE DISCUSSION

“MANAGING FRANCHISE RELATIONSHIPS 

DURING AN M&A TRANSACTION”
1. What strategies should/can be adopted in managing franchisees’ attitude toward a proposed transaction?

2. Whose responsibility should it be to manage franchisee attitudes and relationships during an M&A process?

3. Where one or more franchisees are strongly opposed to a proposed acquisition, what strategies can be used to ameliorate the situation, and perhaps even secure buy in?

4. How can Franchise Advisory Councils and Franchisee Associations be helpful or detrimental in managing franchisee relationships?

5. What are some of the dangers in actively “managing franchisee relationships” during an M&A transaction?
6. What are the important considerations around timing of disclosure of the transaction to franchisees, and potential outcomes of timing decisions? What about considerations with respect to the timing of including the proposed transaction in the franchisor’s FDD? 

7. How does the size of a franchise system, and whether the franchisor is private or public, factor into to the approach to managing of relationships?
8. How should participants to an M&A transaction deal with social media and other public statements made by stakeholders (neutral, negative and positive)?

9. What are some other categories of relationships that should be “managed” during a proposed M&A transaction?
10. How can the parties pre-emptively manage the relationships with stakeholders to whom the proposed acquisition will be disclosed at the eleventh hour?
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