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ROUNDTABLE DISCUSSION

ACTING FOR U.S. FRANCHISORS ENTERING CANADA
What are some of the questions most often asked by U.S. franchisors considering expansion into Canada?

What aspects of the Canadian market and culture do U.S. franchisors often ignore or underestimate?

What industry specific issues or surprises have participants witnessed with respect to U.S. franchisors expanding into Canada?

Should you modify the product/service to be introduced into the Canadian marketplace? 

Are there supply chain, import tariffs/duties or other logistics issues to be addressed?

How do you determine the optimum business model, tax and corporate structure for the expansion?

Consider some of the legal nuts and bolts carefully:

· Territory 

· Term

· Initial fee

· Apportionment of royalties

· Selection of locations

· Selection of franchisees

· Governing law

· Control of documentation and process

· Monitoring and inspection rights
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